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Agendas and Decisions; How State Gover nment Executives and Middle Managers Make and
Administer Policy Dorothy F. Olshfski, Robert B. Cunningham
Sudies how state-level public executives and managers in Tennessee decide and implement policy.

Connecting theory and practice, Agendas and Decisions explores how state-level public executives and
managers decide and implement policy. The authors focus on Tennessee Governor Lamar Alexander’s
(1979-1987) management system, which believed in and practiced the principles espoused by leadership
theorists: focus on one or two important substantive problems or initiatives, work with stakeholdersto
protect the organization and to obtain necessary resources, hire good people, and authorize them to act. In
addition to sending his cabinet members to the Kennedy School of Government to learn leadership
principles, he also established the Tennessee Government Executive Institute (TGEI) to provide asimilar
program for mid-level executives. Authors Dorothy F. Olshfski and Robert B. Cunningham managed the
TGEI during itsfirst five years and had unprecedented access to state-level public executives and managers.
Here, they explain the everyday workings of state-level bureaucracy within the context of a simple decision
model and share managers’ and executives' own stories. Their research questions several aspects of the
current orthodoxy on decision-making processes, offers new thinking about executive leadership in
implementation and evaluation, and compares executive and middle-manager thinking and behavior.

“As Tennessee governor Lamar Alexander subscribed to mainstream advice to managers: ‘ hire good people,
give them authority to make decisions, get them the resources they need, leave them alone, support and
protect them, and, if they make too many mistakes, remove them.” Thisvolume illustrates how this simple
advice can be complicated in practice. Following the Decision Process Model, Olshfski and Cunningham
analyze how Alexander’ s appointees met with success or failurein acomplicated real world ... amust-read
for practitioners and scholars.” — CHOICE

“This book merits commendations and attention from multiple standpoints ... It is an exceptional single-state
case study providing insight about a strategic approach to administering a state’'s policies and programs. It
reflects a coherent, concerted, and conscious effort to place a meaningful theoretical template on public
administration and policy processes.” — The American Review of Palitics

“There are several things to like about this book: the blending of theory and practice, the grounded theory
approach where theory is derived from the stories of the executives and administrators, and the way it brings
public policy alive and makesit real for public managers. Like some other great texts, the authors theorize
about public management based upon what it is public managers say they do. Thisis very important, as

is making the links between management and policy.” — Cheryl Simrell King, coauthor of Transformational
Public Service: Portraits of Theory in Practice
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From reader reviews:
Tamika Sheppard:

Often the book Agendas and Decisions: How State Government Executives and Middle Managers Make and
Administer Policy will bring that you the new experience of reading any book. The author style to clarify the
ideais very unigue. In the event you try to find new book to read, this book very appropriate to you. The
book Agendas and Decisions: How State Government Executives and Middle Managers Make and
Administer Policy is much recommended to you to see. Y ou can also get the e-book from official web site,
so you can quickly to read the book.

William Threatt:

A lot of people always spent their own free time to vacation as well as go to the outside with them household
or their friend. Did you know? Many alot of people spent they will free time just watching TV, aswell as
playing video games all day long. If you would like try to find a new activity that is look different you can
read the book. It isreally fun for you. If you enjoy the book that you simply read you can spent all day every
day to reading areserve. The book Agendas and Decisions: How State Government Executives and Middle
Managers Make and Administer Policy it is very good to read. There are alot of people that recommended
this book. These folks were enjoying reading this book. In case you did not have enough space to deliver this
book you can buy typically the e-book. Y ou can mQore easily to read this book from the smart phone. The
priceis not to fund but this book provides high quality.

Edward Shaw:

Aswe know that book isimportant thing to add our know-how for everything. By a book we can know
everything we want. A book is agroup of written, printed, illustrated or even blank sheet. Every year seemed
to be exactly added. This guide Agendas and Decisions: How State Government Executives and Middle
Managers Make and Administer Policy wasfilled in relation to science. Spend your time to add your
knowledge about your technology competence. Some people has several feel when they reading the book. If
you know how big benefit from a book, you can really feel enjoy to read a guide. In the modern eralike
today, many ways to get book you wanted.

Erica Northern:

Asascholar exactly feel bored to help reading. If their teacher questioned them to go to the library in order
to make summary for some book, they are complained. Just small students that has reading's spirit or real
their passion. They just do what the trainer want, like asked to the library. They go to at this time there but
nothing reading seriously. Any students feel that reading through is not important, boring in addition to can't
see colorful photos on there. Yeah, it isto get complicated. Book is very important for you personally. Aswe
know that on this era, many ways to get whatever you want. Likewise word says, many ways to reach
Chinese's country. So , this Agendas and Decisions. How State Government Executives and Middle



Managers Make and Administer Policy can make you experience more interested to read.
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