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In his 1985 book, Competitive Advantage, Michael Porter introduced the concept of the value chain and
described it as 'a systematic way of examining all activities afirm performs and how they interact,
(necessary) for analyzing the sources of competitive advantage,’ and introduced the idea of 'linkages,’ which
was the real breakthrough in management thinking. Thinking of afirm as a series of horizontal and vertical
linkages put the spotlight on the silo mentality within which firms operated and how business schools
structured curriculum. The silo mentality caused business students unable to see the firm as a holistic entity,
an understanding of how all of its partsfit together to develop competitive advantage. Students graduating
with asilo mentality perpetuated the silo mentality in business firms. This book draws together existing
knowledge to help facilitate the shift of mind necessary to effectively manage the value chain, and introduces
anew conception of the value chain, one that has been copyrighted (2006) and provides a new perspective of
the value chain commensurate with the demands of the 21st-century global economy.
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From reader reviews:
Victor Kohlmeier:

Here thing why that Understanding the Dynamics of the Vaue Chain (Operations and Supply Management)
are different and reliable to be yours. First of all reading abook is good nonetheless it depends in the content
of it which isthe content is as scrumptious as food or not. Understanding the Dynamics of the Vaue Chain
(Operations and Supply Management) giving you information deeper as different ways, you can find any
publication out there but there is no reserve that similar with Understanding the Dynamics of the Value
Chain (Operations and Supply Management). It gives you thrill reading through journey, its open up your
own eyes about the thing in which happened in the world which is probably can be happened around you.

Y ou can bring everywhere like in recreation area, caf€, or even in your means home by train. If you are
having difficulties in bringing the paper book maybe the form of Understanding the Dynamics of the Value
Chain (Operations and Supply Management) in e-book can be your alternative.

Sharon Garon:

Information is provisions for folks to get better life, information these days can get by anyone at everywhere.
The information can be a know-how or any news even an issue. What people must be consider if those
information which isinside the former life are challenging be find than now's taking seriously which oneis
acceptable to believe or which one often the resource are convinced. If you get the unstable resource then
you get it as your main information you will see huge disadvantage for you. All of those possibilities will not
happen inside you if you take Understanding the Dynamics of the Value Chain (Operations and Supply
Management) as your daily resource information.

Catherine Gober:

Reading a book can be one of alot of exercise that everyone in the world loves. Do you like reading book so.
There are alot of reasons why people enjoyed. First reading a reserve will give you alot of new information.
When you read a guide you will get new information mainly because book is one of a number of ways to
share the information or maybe their idea. Second, examining a book will make anyone more imaginative.
When you examining a book especially fictional works book the author will bring you to imagine the story
how the figures do it anything. Third, you are able to share your knowledge to others. When you read this
Understanding the Dynamics of the Value Chain (Operations and Supply Management), it is possible to tells
your family, friends in addition to soon about yours reserve. Y our knowledge can inspire others, make them
reading a publication.

Roberta Anglin:

Areyou kind of occupied person, only have 10 or 15 minute in your day to upgrading your mind skill or
thinking skill even analytical thinking? Then you have problem with the book in comparison with can satisfy
your short space of time to read it because all of this time you only find publication that need more time to be



read. Understanding the Dynamics of the Value Chain (Operations and Supply Management) can be your
answer since it can be read by an individual who have those short free time problems.
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