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Steer your organization away from burnout while boosting all-around performance

The Happy, Healthy Nonprofit presents realistic strategies for leaders looking to optimize organizational
achievement while avoiding the common nonprofit burnout. With a uniquely holistic approach to nonprofit
leadership strategy, this book functions as a handbook to help leaders examine their existing organization,
identify trouble spots, and resolve issues with attention to all aspects of operations and culture. The expert
author team walks you through the process of building a happier, healthier organization from the ground up,
with a balanced approach that considers more than just quantitative results. Employee wellbeing takes a front
seat next to organizational performance, with clear guidance on establishing optimal systems and processes
that bring about better results while allowing a healthier work-life balance. By improving attitudes and
personal habits at all levels, you'll implement a positive cultural change with sustainable impact.

Nonprofits are driven to do more, more, more, often with fewer and fewer resources; there comes a breaking
point where passion dwindles under the weight of pressure, and the mission suffers as a result. This book
shows you how to revamp your organization to do more and do it better, by putting cultural considerations at
the heart of strategy.

- Find and relieve cultural and behavioral pain points

- Achieve better results with attention to well-being

- Redefine your organizational culture to avoid burnout

- Establish systems and processes that enable sustainable change

At its core, anonprofit is driven by passion. What begins as a personal investment in the organization's
mission can quickly become the driver of stress and overwork that leads to overall lackluster performance.
Executing a cultural about-face can be the lifeline your organization needs to thrive. The Happy, Healthy
Nonprofit provides a blueprint for sustainable change, with a holistic approach to improving organizational
outlook.
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From reader reviews:
Federico Crouch:

The book The Happy, Healthy Nonprofit: Strategies for Impact without Burnout make you feel enjoy for
your spare time. Y ou may use to make your capable alot more increase. Book can to be your best friend
when you getting pressure or having big problem with your subject. If you can make studying a book The
Happy, Healthy Nonprofit: Strategies for Impact without Burnout for being your habit, you can get much
more advantages, like add your capable, increase your knowledge about several or all subjects. Y ou could
know everything if you like start and read a reserve The Happy, Healthy Nonprofit: Strategies for Impact
without Burnout. Kinds of book are alot of. It means that, science book or encyclopedia or some others. So,
how do you think about this e-book?

Virginia Glass:

This book untitled The Happy, Healthy Nonprofit: Strategies for Impact without Burnout to be one of severa
books this best seller in this year, here is because when you read this e-book you can get alot of benefit onto
it. You will easily to buy this particular book in the book retail store or you can order it by way of online.
The publisher of this book sells the e-book too. It makes you quicker to read this book, as you can read this
book in your Smartphone. So there is no reason for your requirements to past this reserve from your list.

Bill Flores:

Reading areserve tends to be new life style with this era globalization. With studying you can get alot of
information that may give you benefit in your life. Along with book everyone in this world may share their
idea. Textbooks can also inspire alot of people. A lot of author can inspire their own reader with their story
or their experience. Not only situation that share in the publications. But also they write about the knowledge
about something that you need example of this. How to get the good score toefl, or how to teach your sons or
daughters, there are many kinds of book which exist now. The authors in this world always try to improve
their proficiency in writing, they aso doing some analysis before they write to the book. One of them isthis
The Happy, Healthy Nonprofit: Strategies for Impact without Burnout.

John Mendoza:

Reading can called thoughts hangout, why? Because if you are reading a book specifically book entitled The
Happy, Healthy Nonprofit: Strategies for Impact without Burnout your brain will drift away trough every
dimension, wandering in each and every aspect that maybe unfamiliar for but surely might be your mind
friends. Imaging just about every word written in a book then become one application form conclusion and
explanation which maybe you never get previous to. The The Happy, Healthy Nonprofit: Strategies for
Impact without Burnout giving you yet another experience more than blown away your thoughts but also
giving you useful detailsfor your better life within this era. So now let us demonstrate the relaxing pattern
the following is your body and mind is going to be pleased when you are finished reading through it, like



winning a. Do you want to try this extraordinary shelling out spare time activity?
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