
Voice of the Customer: Capture and Analysis (Six
SIGMA Operational Methods)

Kai Yang

Click here if your download doesn"t start automatically

http://zonebook.me/go/read.php?id=0071465448
http://zonebook.me/go/read.php?id=0071465448
http://zonebook.me/go/read.php?id=0071465448


Voice of the Customer: Capture and Analysis (Six SIGMA
Operational Methods)

Kai Yang

Voice of the Customer: Capture and Analysis (Six SIGMA Operational Methods) Kai Yang

Discover All the Advantages of Using Design for Six Sigma to Develop and Build Customer Value-
Based Products

Voice of the Customer Capture and Analysis equips Six Sigma you with the skills needed to create and
deploy surveys, capture real customers need with ethnographic methods, immediately analyze the results,
and coordinate and drive responsive actions.

Quality expert Kai Yang explains how to utilize the statistical methods of Design for Six Sigma to identify
key customer needs and assess the cost of poor quality. He then shows how to design robust products to meet
those needs, optimize product life cycles, and accurately validate their findings.

Voice of the Customer Capture and Analysis features a wealth of information on Six Sigma and value
creation…customer survey design, administration, and analysis…ethnographic research…process
management and Lean Product Development…the deployment of customer value into products-DFSS…and
value engineering. This product design tool enables you to:

Minimize sources of response and measurement error●

Discern customer preferences●

Design VOC research to minimize mistranslation●

Respond to analytical implications of VOC data●

Optimize design to decrease sensitivity of CTQs to process parameters●

With the help of Voice of the Customer Capture and Analysis, you can now acquire the skills needed to truly
understand a customer's wants and needs, in order to develop and build optimal products.

Most Design for Six Sigma product development teams fall short of truly understanding their customers'
want and needs until it is too late. Market research studies and reports simply do not provide sufficient
guidance. Today's Six Sigma practitioners need a comprehensive approach to designing and building
customer value-based products.

Voice of the Customer Capture and Analysis now gives you the ability to create and deploy surveys, capture
real voice of the customer in the field, immediately analyze the results, and coordinate and drive responsive
actions.

This powerful product-development tool demonstrates how to utilize the statistical methods of Design for
Six Sigma to identify key customer needs …assess the cost of poor quality…design robust products to meet
those needs…optimize product life cycles…and accurately validate their findings.

By using the expert methods, strategies, and guidelines presented in Voice of the Customer Capture and
Analysis, you can:



Harness VOC data to create value-based products●

Employ Design for Six Sigma to optimize value creation●

Become proactive in gathering VOC information●

Improve customer survey design, administration, and analysis●

Accurately process VOC data●

Deploy customer value into products-DFSS●

Perform effective quality function deployment (QFD)●

Get the most out of value engineering●

Capitalize on creative design methods●

Utilize process management and Lean Product Development●

Apply statistical techniques and Six Sigma metrics●

This wide-ranging resource will give you the ability to minimize sources of response and measurement error
…clearly discern customer preferences…design VOC research to minimize the perils of
mistranslation…respond to analytical implications of VOC data …and optimize design to decrease
sensitivity of CTQs to process parameters.

Comprehensive and authoritative, Voice of the Customer Capture and Analysis provides you with all the
tools you need to fully understand customer needs and wants_and then develop and build outstanding
products that meet, or exceed, customer expectations.
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From reader reviews:

Teddy Hathorn:

With other case, little men and women like to read book Voice of the Customer: Capture and Analysis (Six
SIGMA Operational Methods). You can choose the best book if you like reading a book. Providing we know
about how is important a book Voice of the Customer: Capture and Analysis (Six SIGMA Operational
Methods). You can add knowledge and of course you can around the world with a book. Absolutely right,
because from book you can realize everything! From your country till foreign or abroad you will be known.
About simple issue until wonderful thing you are able to know that. In this era, we can easily open a book or
perhaps searching by internet gadget. It is called e-book. You need to use it when you feel bored to go to the
library. Let's study.

Daniel Evans:

The book Voice of the Customer: Capture and Analysis (Six SIGMA Operational Methods) can give more
knowledge and also the precise product information about everything you want. Why must we leave a very
important thing like a book Voice of the Customer: Capture and Analysis (Six SIGMA Operational
Methods)? A few of you have a different opinion about publication. But one aim this book can give many
info for us. It is absolutely suitable. Right now, try to closer with the book. Knowledge or data that you take
for that, you are able to give for each other; you can share all of these. Book Voice of the Customer: Capture
and Analysis (Six SIGMA Operational Methods) has simple shape but the truth is know: it has great and
large function for you. You can appearance the enormous world by wide open and read a book. So it is very
wonderful.

Mary Crouch:

Now a day people that Living in the era everywhere everything reachable by interact with the internet and
the resources within it can be true or not involve people to be aware of each information they get. How
individuals to be smart in having any information nowadays? Of course the reply is reading a book. Reading
a book can help persons out of this uncertainty Information particularly this Voice of the Customer: Capture
and Analysis (Six SIGMA Operational Methods) book because book offers you rich info and knowledge. Of
course the info in this book hundred per-cent guarantees there is no doubt in it you may already know.

Gabriel Harris:

Some people said that they feel bored stiff when they reading a guide. They are directly felt this when they
get a half regions of the book. You can choose the book Voice of the Customer: Capture and Analysis (Six
SIGMA Operational Methods) to make your own reading is interesting. Your current skill of reading skill is
developing when you like reading. Try to choose simple book to make you enjoy to study it and mingle the
opinion about book and looking at especially. It is to be first opinion for you to like to open up a book and
examine it. Beside that the publication Voice of the Customer: Capture and Analysis (Six SIGMA



Operational Methods) can to be your brand new friend when you're truly feel alone and confuse using what
must you're doing of the time.
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