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“This book is a must for any Business Development Manager, Corporate Strategist, R&D Director, and
anyone else who is accountable for growth in a corporation. It is an easy read that is practical and not fraught
with useless academic theories.”
Ron Pierantozzi, Ph.D., CEO of PPT Research and Former Director, Business Development, Air Products
& Chemicals, Inc.
 
A Breakthrough Approach to Investing in Business Innovation
 
Most companies analyze investments using tools that bias them against real innovation and lead them to
avoid their best opportunities. This book introduces a breakthrough alternative:  Opportunity Engineering .
 
Drawing upon recent advances in financial analysis, but without requiring a lot of math, the authors show
how to engineer the risk out of uncertain opportunities so you can pursue more high-payoff innovations.
You’ll learn how to escape from the “go/no-go vise” and implement more flexible decision-making that
considers all the business alternatives, models, and opportunities associated with each project. You’ll learn
how to systematically structure high-potential projects to limit downside exposure and boost your potential
upside.
 
The authors show how to define the scope of investment opportunities, identify key drivers of potential
profits, document assumptions, design out major risks, and tease out key challenges and vulnerabilities.
 
Using these techniques, you can escape the mindset that limits you to low-impact innovations and begin
pursuing serious growth opportunities--and make business uncertainty work for you, not against you.
 
Why companies avoid their best opportunities for innovation
Getting past risk-averse analysis that snuffs out experimentation and innovation
 
Systematically engineering your opportunities
Capturing the upside, slicing out the downside
 
Beyond rigid “go/no-go” decisions
How flexible, staged innovation creates more opportunities for delivering value
 
Constructing an engineered growth portfolio of innovation investments
Optimizing your mix of core-enhancing investments and high potential “long shots”
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From reader reviews:

Wilbert Westerfield:

Book is written, printed, or outlined for everything. You can learn everything you want by a book. Book has
a different type. We all know that that book is important point to bring us around the world. Close to that you
can your reading expertise was fluently. A publication Unlocking Opportunities for Growth: How to Profit
from Uncertainty While Limiting Your Risk (paperback) will make you to end up being smarter. You can
feel considerably more confidence if you can know about every thing. But some of you think which open or
reading some sort of book make you bored. It is not necessarily make you fun. Why they may be thought like
that? Have you looking for best book or appropriate book with you?

Mark Malek:

As people who live in often the modest era should be upgrade about what going on or details even
knowledge to make these people keep up with the era and that is always change and advance. Some of you
maybe may update themselves by reading books. It is a good choice for you but the problems coming to a
person is you don't know what kind you should start with. This Unlocking Opportunities for Growth: How to
Profit from Uncertainty While Limiting Your Risk (paperback) is our recommendation to help you keep up
with the world. Why, because book serves what you want and need in this era.

Donald Rivera:

The experience that you get from Unlocking Opportunities for Growth: How to Profit from Uncertainty
While Limiting Your Risk (paperback) will be the more deep you looking the information that hide into the
words the more you get thinking about reading it. It does not mean that this book is hard to be aware of but
Unlocking Opportunities for Growth: How to Profit from Uncertainty While Limiting Your Risk (paperback)
giving you enjoyment feeling of reading. The writer conveys their point in selected way that can be
understood by means of anyone who read that because the author of this reserve is well-known enough. That
book also makes your current vocabulary increase well. That makes it easy to understand then can go with
you, both in printed or e-book style are available. We recommend you for having this kind of Unlocking
Opportunities for Growth: How to Profit from Uncertainty While Limiting Your Risk (paperback) instantly.

Kimberly Plummer:

Reading a guide can be one of a lot of task that everyone in the world likes. Do you like reading book so.
There are a lot of reasons why people like it. First reading a guide will give you a lot of new info. When you
read a reserve you will get new information simply because book is one of numerous ways to share the
information or perhaps their idea. Second, looking at a book will make a person more imaginative. When
you reading through a book especially hype book the author will bring you to imagine the story how the
character types do it anything. Third, you could share your knowledge to other folks. When you read this
Unlocking Opportunities for Growth: How to Profit from Uncertainty While Limiting Your Risk



(paperback), you may tells your family, friends and soon about yours book. Your knowledge can inspire the
mediocre, make them reading a book.
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