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Thefact is that the cost difference between the small number of organisations that have best in class costs
versus those that do not is at least 3% of revenue.

Think of what you could do if you had this amount of additional cash.

However, the vast mgjority of organisations, most of who believe they are controlling their costs well, have
the following problems with respect to their overhead costs:

They are UNAWARE that they are high.

They do not have the SKILLS to find their hidden costs.

They do not have the TIME to effectively recover them.

If costs are reduced they arerarely SUSTAINED over time.

In Money For Nothing Dr. Phil Greer shows you how to solve these problems — without reducing your
service levels, and without trimming wages or headcount.

Dr. Greer’s 7-stage cost reduction process outlined in the book reveals that in one senseiit is easy, in another
sense not; it isamatter of having the right philosophy, the right attitude, the right processes and the right
expertise. Without all of these ingredients coming together in the right order then companies' cost reduction
efforts will fail.

The best thing about reducing overhead costsis that every dollar saved goes straight to the bottom line -
giving you ... money for nothing.

Money For Nothing iswritten in 3 stages: Stage 1 covers the right approach that must be taken with respect
to cost reduction efforts, Stage 2 covers the proven 7-stage cost reduction process, and Stage 3 shows
organisations how to save money in 7 common overhead expense areas.

Money For Nothing isavery practical guide written for senior managers and executives of large
organisations who want to get serious about reducing their overhead costs.

About the author

Phil Greer isaprolific reducer of costs. It isrumoured that there is a cost-reduction gene within his DNA.
For several years running he was the leading client acquirer in Australiawith aglobal cost management and
procurement organisation that finds and delivers extra profit for large and mid-sized organisations.

Whilst in the corporate world he led a team that devised and implemented a range of business enhancing and
cost reduction ideas that set an Australian organisation up to generate more than $100-million additional
profit over aten year period.



Phil has worked with large and mid-sized organisations in more than 200 diverse cost reduction projects,
many of which also increased company revenue. Phil routinely saves his clients between 10% and 25% on
their specific overhead costs, sometimes even more — without fuss and without compromising service.

Phil is also an entrepreneur with arare ability to see both the big picture and the small picture on al projects
at the same time — a skill that is needed in order to successfully deliver on large complex projects with

multiple stakehol ders.

Phil’ s latest venture, WC20, has saved literally millions of dollars for organisations on their workers
compensation costs.

Y ou can contact Phil viaemail at phil @wc20.com.au or through www.wc20.com.au.
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From reader reviews:
Milton Jones:

The book Money for Nothing - The Smart Way To Reduce Y our Overhead Costs can give more knowledge
and also the precise product information about everything you want. Why then must we leave avery
important thing like a book Money for Nothing - The Smart Way To Reduce Y our Overhead Costs? A few
of you have a different opinion about publication. But one aim which book can give many factsfor us. It is
absolutely proper. Right now, try to closer together with your book. Knowledge or details that you take for
that, you may give for each other; you may share all of these. Book Money for Nothing - The Smart Way To
Reduce Y our Overhead Costs has simple shape however, you know: it has great and large function for you.
Y ou can seem the enormous world by start and read areserve. So it is very wonderful.

Gary Stark:

Reading can called brain hangout, why? Because while you are reading a book particularly book entitled
Money for Nothing - The Smart Way To Reduce Y our Overhead Costs your head will drift away trough
every dimension, wandering in each aspect that maybe mysterious for but surely will end up your mind
friends. Imaging every single word written in a book then become one form conclusion and explanation this
maybe you never get just before. The Money for Nothing - The Smart Way To Reduce Y our Overhead Costs
giving you yet another experience more than blown away your mind but also giving you useful info for your
better life in this particular era. So now let us explain to you the relaxing pattern at this point is your body
and mind are going to be pleased when you are finished looking at it, like winning a casino game. Do you
want to try this extraordinary paying spare time activity?

Sylvia Kirby:

Do you like reading a publication? Confuse to looking for your preferred book? Or your book has been rare?
Why so many concern for the book? But just about any people feel that they enjoy for reading. Some people
likes studying, not only science book and also novel and Money for Nothing - The Smart Way To Reduce

Y our Overhead Costs or others sources were given know-how for you. After you know how the good a book,
you feel desire to read more and more. Science publication was created for teacher or students especially.
Those ebooks are helping them to bring their knowledge. In some other case, beside science publication, any
other book likes Money for Nothing - The Smart Way To Reduce Y our Overhead Costs to make your spare
time considerably more colorful. Many types of book like this.

Melinda Walton:

Book is one of source of knowledge. We can add our know-how from it. Not only for students but also
native or citizen want book to know the revise information of year to be able to year. Aswe know those
textbooks have many advantages. Beside all of us add our knowledge, may aso bring us to around the world.
With the book Money for Nothing - The Smart Way To Reduce Y our Overhead Costs we can get more



advantage. Don't that you be creative people? To become creative person must want to read a book. Just
simply choose the best book that appropriate with your aim. Don't become doubt to change your life with
this book Money for Nothing - The Smart Way To Reduce Y our Overhead Costs. Y ou can more attractive
than now.
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