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The rules and practices for Scrum—a simple process for managing complex projects—are few,
straightforward, and easy to learn. But Scrum’s simplicity itself—its lack of prescription—can be disarming,
and new practitioners often find themselves reverting to old project management habits and tools and
yielding lesser results. In thisilluminating series of case studies, Scrum co-creator and evangelist Ken
Schwaber identifies the real-world lessons—the successes and failures—culled from his years of experience
coaching companiesin agile project management. Through them, you’ Il understand how to use Scrum to
solve complex problems and drive better results—delivering more valuable software faster.

Gain the foundation in Scrum theory—and practice—Yyou need to:

- Reinin even the most complex, unwieldy projects

- Effectively manage unknown or changing product requirements

- Simplify the chain of command with self-managing devel opment teams

- Receive clearer specifications—and feedback—from customers

- Greatly reduce project planning time and required tools

- Build—and release—products in 30-day cycles so clients get deliverables earlier

- Avoid missteps by regularly inspecting, reporting on, and fine-tuning projects

- Support multiple teams working on alarge-scale project from many geographic locations
- Maximize return on investment!
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From reader reviews:
David Crockett:

Playing with family in avery park, coming to see the seaworld or hanging out with good friendsis thing that
usually you will have done when you have spare time, after that why you don't try point that really opposite
from that. One activity that make you not feeling tired but still relaxing, trilling like on roller coaster you
already been ride on and with addition associated with. Even you love Agile Project Management with
Scrum (Microsoft Professional), it is possible to enjoy both. It is excellent combination right, you still need
to missit? What kind of hangout typeisit? Oh come on its mind hangout guys. What? Still don't have it, oh
come on its known as reading friends.

L edie Hackett:

The book untitled Agile Project Management with Scrum (Microsoft Professional) contain alot of
information on the item. The writer explains your ex idea with easy technique. The language is very
straightforward all the people, so do certainly not worry, you can easy to read this. The book was published
by famous author. The author brings you in the new period of literary works. It is easy to read this book
because you can please read on your smart phone, or model, so you can read the book with anywhere and
anytime. If you want to buy the e-book, you can available their official web-site along with order it. Have a
nice examine.

Clifford Caldwell:

In this period globalization it isimportant to someone to find information. The information will make
someone to understand the condition of the world. The condition of the world makes the information easier
to share. You can find alot of referencesto get information example: internet, classifieds, book, and soon.

Y ou can view that nhow, alot of publisher which print many kinds of book. The actual book that
recommended for you is Agile Project Management with Scrum (Microsoft Professional) this e-book consist
alot of the information in the condition of this world now. Thiskind of book was represented how do the
world has grown up. The vocabulary styles that writer value to explain it is easy to understand. The
particular writer made some investigation when he makes this book. Honestly, that is why this book ideal all
of you.

Jennifer Chambers:

Some individuals said that they feel weary when they reading a guide. They are directly felt the idea when
they get ahalf regions of the book. Y ou can choose the particular book Agile Project Management with
Scrum (Microsoft Professional) to make your personal reading isinteresting. Y our own personal skill of
reading ability is devel oping when you such as reading. Try to choose very simple book to make you enjoy
to learn it and mingle the opinion about book and reading especially. It isto be 1st opinion for you to like to
start abook and examine it. Beside that the e-book Agile Project Management with Scrum (Microsoft



Professional) can to be your friend when you're experience alone and confuse in what must you're doing of
thistime.
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