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SUMMARY

“This book is the result of an unpredictable journey,” says Patrick Lencioni, founder and president of The
Table Group, a consulting firm that has helped countless leaders improve the health of their organizations
since 1997. The start of said journey is not such an unusual one: after observing his father’s frustrations with
work for years, Lencioni joined the work force himself and discovered the same headaches. It is what he
ended up doing about those headaches that made his journey such a remarkable one. Because, unlike
millions of Americans who have bizarrely seemed to accept the idea that the business world is an inherently
political, or confusing place, Lencioni decided to dedicate his career towards making organizations healthier,
so that people like his father could come home at the end of the day feeling satisfied and fulfilled.
The Advantage should really be seen as a culmination work for Lencioni, who in the past has published what
he refers to as “business fables” – fictional scenarios that cobble together his vast experiences with
organizations and CEOs and office politics, and demonstrate a key lesson about the benefits of following his
firm’s guidance. While this book does refer to a number of real-life anecdotes (the details of which have
been changed or omitted for the sake of privacy,) for the most part Lencioni lays out his facts and
recommendations in a straight-forward, easy to follow guide. He gives precise definitions to various terms,
and compares them to the confusing jargon so often found in the business world. For example, by the end of
the first chapter, readers will know exactly what the difference is between an organization that is merely
“smart” and one that is “healthy” and why it is infinitely more preferable to be healthy.
This book contains a wealth of information and is a must-read for anyone who happens to be in a position of
leadership within an organization. That being said, this book cannot ultimately replace the kind of consulting
work that most organizations need, and organizations wishing to benefit from the plan Lencioni lays out
would do well to seek out the help of his firm or others like it. Lencioni himself recommends that
organizations call upon the help of a consultant at times, in order to let the leaders gain a fresh perspective on
their organization’s unique position and standing.
What this book will absolutely give all readers is a very clear idea of whether or not the organization they
work for is healthy, and why it is or isn’t. Most readers will probably come away from reading these pages
with a new outlook on their jobs and their futures within their organization. Hopefully, some of them will be
in a position to do something about it. The damage that can be done by an unhealthy organization is frankly
quite alarming – and the advantage that can be gained by making over an organization to be healthy is quite
extraordinary.
?
INTRODUCTION



Lencioni begins with an anecdote about how he became aware of the importance of organizational health -
an anecdote that should be instantly recognizable to all readers who have worked as part of an organization.
His father was very good at his job, but often came home from work frustrated over the state of his
company’s management. Over the years, as Lencioni entered the workforce, he began to see why his father
had been so often frustrated, and more importantly, how such frustration within an organization negatively
impacted not only its employees, but its customers as well.
After college, Len
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From reader reviews:

Michael Canton:

Here thing why this particular Summary of The Advantage: by Patrick M. Lencioni | Includes Analysis of
The Advantage are different and reputable to be yours. First of all reading a book is good nevertheless it
depends in the content of computer which is the content is as yummy as food or not. Summary of The
Advantage: by Patrick M. Lencioni | Includes Analysis of The Advantage giving you information deeper
including different ways, you can find any publication out there but there is no e-book that similar with
Summary of The Advantage: by Patrick M. Lencioni | Includes Analysis of The Advantage. It gives you
thrill reading journey, its open up your own personal eyes about the thing in which happened in the world
which is probably can be happened around you. You can easily bring everywhere like in playground, café, or
even in your approach home by train. If you are having difficulties in bringing the imprinted book maybe the
form of Summary of The Advantage: by Patrick M. Lencioni | Includes Analysis of The Advantage in e-book
can be your alternative.

Erin Marshall:

This Summary of The Advantage: by Patrick M. Lencioni | Includes Analysis of The Advantage are
generally reliable for you who want to be considered a successful person, why. The main reason of this
Summary of The Advantage: by Patrick M. Lencioni | Includes Analysis of The Advantage can be on the list
of great books you must have is actually giving you more than just simple reading through food but feed you
with information that maybe will shock your prior knowledge. This book is handy, you can bring it just
about everywhere and whenever your conditions at e-book and printed ones. Beside that this Summary of
The Advantage: by Patrick M. Lencioni | Includes Analysis of The Advantage forcing you to have an
enormous of experience for example rich vocabulary, giving you test of critical thinking that we know it
useful in your day action. So , let's have it appreciate reading.

Vicky Penn:

As a scholar exactly feel bored to reading. If their teacher asked them to go to the library as well as to make
summary for some publication, they are complained. Just tiny students that has reading's soul or real their
pastime. They just do what the teacher want, like asked to go to the library. They go to right now there but
nothing reading really. Any students feel that looking at is not important, boring in addition to can't see
colorful photos on there. Yeah, it is for being complicated. Book is very important for you personally. As we
know that on this period, many ways to get whatever we want. Likewise word says, ways to reach Chinese's
country. Therefore , this Summary of The Advantage: by Patrick M. Lencioni | Includes Analysis of The
Advantage can make you feel more interested to read.

Dena Ramirez:

What is your hobby? Have you heard in which question when you got students? We believe that that concern



was given by teacher with their students. Many kinds of hobby, Every individual has different hobby. So you
know that little person such as reading or as studying become their hobby. You should know that reading is
very important along with book as to be the thing. Book is important thing to add you knowledge, except
your own personal teacher or lecturer. You see good news or update regarding something by book. Amount
types of books that can you take to be your object. One of them is this Summary of The Advantage: by
Patrick M. Lencioni | Includes Analysis of The Advantage.
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